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Plan for the Strategic Plan 2026-2030

Task Outcome Responsible Party Delivery Date Actual

Hold Faculty Council
Annual Retreat 2024

Review current status and identify
opportunities for improvement and strategic
development over 5-year period; conduct
SWAT activity

Faculty Council,
Dean

Sept. 6, 2024 Complete.

Engage in additional
analysis

Conduct GAP activity during a Faculty
Council meeting in the fall, and additional
activities/analysis as needed.

Faculty Council,
Dean

Oct-Dec, 2024

Review and Feedback
with FC on Draft Strategic
Plan

Dean develop drafts of SI strategic plan
based on activities from fall, and present it
to the FC.

Faculty Council,
Dean

Jan, 2025

Collect Feedback from SI
Community

Make updates to the plan based on
community feedback; collect feedback
using a variety of methods (online, print,
etc.)

Faculty Council,
Dean

Feb-March 2025

Approve Draft/Working
Plan

SI Faculty Council approve draft/working
plan that will underdog alignment with
Institute-Wide Academic Plan and Pratt
Strategic Plan

Faculty Council,
Dean

April 2025

Institute Approves New
Strategic Plan

Institute approves new Strategic Plan BoT May 2025

Align SI Strategic Plan
with Institute-Wide

Ensure alignment among SI Strategic Plan,
Pratt Strategic Plan and Institute-wide

Faculty Council,
Dean

Fall 2025



Academic Plan Academic Plan

Finalize SI Strategic Plan Approve SI Strategic Plan Faculty Council,
Dean

December 2025

Implement Strategic Plan Implement Strategic Plan, check-in
regularly on progress at Faculty Council
meeting

Dean, Faculty
Council

2026-2030


